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Mother Hubbardõs Cupboard is a food pantry with a mission is to provide healthful, wholesome 
food to people in need, as well as nutrition and gardening education.  MHC offers services in ways 
that build community while enhancing the dignity, respect, and self-care of  all involved. 
 
We envision a community in which everyone has equal access to nutritious food, waste is minimized, 
and all members are healthy, self-sufficient, and empowered to reach their full potential. 

2009 was the busiest year on record for MHCôs Food  

Pantry program. On average 1,900 clients shopped at MHC 

every week selecting a total of 98,465 bags of healthy groceries 

throughout the year.  With a 14% increase in client services we 

often saw long lines during food pantry open hours. 

Photo courtesy of Mediaworks. 

MHC garden volunteers plan, tend, plant, and harvest crops 

at our three garden sites; Banneker Green Thumbs Garden, 

Crestmont Community Garden, and Harmony School Garden.  

Produce from the gardens fills our pantry shelves, and we  

offer gardening classes to clients. 
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2009 at Mother Hubbardôs Cupboard  
Nationwide demand for food assistance was at a 14-year high during 2009, and the daily line of patrons waiting to use MHCôs Food 
Pantry showed the need was real in our own community.  A recent study done by the USDA showed that over 49 million Americans 
are food insecure. This means families skipped meals or cut portions at some point during the year, or they were eating cheaper or 
less varied foods, relying on government aid like food stamps, or visiting food pantries and soup kitchens.  A record 36 million peo-
ple are now enrolled in the food stamp program ï up 40% from just two years ago. 
 
The fact that Monroe County has the highest poverty rate in the state means that there are thousands of households struggling with  
hunger right here in our community.   Unemployment, under-employment, rising food prices, and lack of affordable health care are 
just some of the forces at play which push many into the hard reality of asking for help.  While for some hunger means a lack of food, 
for others it is often a lack of access to the right foods.  With limited resources many households forgo the whole fresh foods that fuel 
the health, growth, and energy of our communities.  Thatôs why MHC always stocks the healthiest foods available, why we grow our 
own fresh organic produce, and why we teach patrons how to prepare healthy meals on a budget.  
 
During 2009, thousands of households relied on us to help make ends meet when times were hard. Last year, MHC served 14% 
more people than in 2008, providing 98,465 bags of healthy groceries to clients. We redistributed a total of 960,000 pounds of food. 
Clearly, the demand for food assistance is rising steadily for those in need.  
 

MHC has provided 519,943 bags of groceries to our patrons since 1998 
MHC has distributed 4,797,504 total pounds of rescued food since 1998 
In 2009, MHC distributed 960,000 pounds of food providing for a total of 98,456 client visits.   
MHC is the largest agency partner of Hoosier Hills Food Bank, redistributing 30% of all of their food in 2009.  

This increase in demand tested our ability to meet the needs of our patrons but we met the challenges the year dealt us with  
resolve and determination. 
In the Food Pantry: After seven years of having just two staff we added a Food Pantry Coordinator position, to help meet growing 
demand for program services. We also purchased a new delivery van with the assistance of Jack Hopkins Social Service Fund, Curry 
Auto Center and Mediaworks. Our new box truck can haul more than twice as much as our old vehicle ï allowing us to stock signifi-
cantly more food on our pantry shelves each day.  
 
MHCôs garden and nutrition programs offered 30 classes to our clients, dozens of hands-on volunteer opportunities in the gardens, 
partnered with three youth programs to offer regular gardening classes and handed out over 5,100 plants and 1500 recipes to our 
clients. With a small staff these successes are largely due to the hard work of our dedicated volunteers ï over 90% of whom are also 
food pantry patrons. We ended the year with our volunteers logging over 10,000 hours to power our programs! And lastly, Mother 
Hubbardôs Cupboard received the ñBest of the Bestò Indiana Achievement Award in 2009 from the Sycamore Foundation. This pres-
tigious award recognized MHC for programmatic innovation, adaptability and impact.  
 
We couldnôt have made it through 2009 without you, and the support from our partner agencies, businesses and community  
members, the hard work of our dedicated staff, board and volunteers. Your generous support purchased food, stocked shelves, and 
provided nutrition education and garden classes. So, thank you.   
 
We currently serve more patrons than we ever dreamed possible out of our tiny 900 square foot space. We are already bursting at the 
seams. To better meet the steadily growing demand, we foresee the need to find a larger space in the near future. During 2009 we 
were able to establish a reserve which we hope will seed expansion into a new facility. We need your support more than ever as we 
look to the future.  
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Statement of Activities 
For the Years Ended December 31, 2009      
               December 31,        
         2009                      
 
Revenues and Other Support     
       Donations               $  143,417             
       Grants     132,672      
       In-Kind     107,244     
       Special Events      25,755     
       Gain on Sale of Asset           928              
       Interest Income           611          
       Released from Temp. Restricted     (8,120)              
       Released to Unrestricted       8,120             
 

Total revenues and Other Support   410,627     

 

Expenses 
      Program Services                                  227,960                    
       Management and Administrative           25,194                     
       Fund Raising         18,189                    
 

Total Expenses       271,343     
 

Change in Net Assets      139,284                     
 

Net Assets, Beginning of Year                    117,108                     
 

Net Assets, End of Year  $  238,608                 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

 
 
 
 

 
Statement of Cash Flows 
As of December 31, 2009   

          December 31,     
                2009           
 

Operating Activities   
   Change in Net Assets          $ 139,284      
   Items not requiring cash  
 Depreciation Expense               5,322                
   Gain on Sale of Assets                               (928)    
   Changes in          
      Pledges Receivable             (23,147)         
      Prepaid Expenses                                        (537)              
      Accrued Expenses & Accounts Payable   355                
 

Net Cash by Operating Activities              120,349               
 

Investing Activities  
    Investment in CDs              (30,611)        
    Purchase of Equipment                           (33,575)                      
    Sale of Asset                                                  928                         
 

Net Cash Used by Investing Activities       (63,258)            
 

Financing Activities                         -                
 

Increase/(Decrease) in Cash             57,091              
 

Cash, Beginning of Year              48,040              
 

Cash, End of Year         $  105,131        

Mother Hubbardõs Cupboard 
Audited Financial Statements 2009 
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Mother Hubbardõs Cupboard 
Audited Financial Statements 2009 

MHC Expenses 2009 
The Hoosier Hills Food Bank provides over 

99% of our food free or for a small shared 

maintenance fee of $0.14 per pound.  MHC 

is the largest client of the HHFB, distributing 

30% of the food bankõs food annually. 

Perry Township provides our pantry facility 

on an in-kind basis. In 2006, our facility was 

expanded and renovated by Perry Township. 

MHCõs three staff worked with a committed 

crew of 140 volunteers to power our pro-

grams.  MHC creates meaningful ways for 

patrons and community members to give 

back by helping out.  In 2009 our volunteers 

contributed over 10,000 hours to make our 

programs successful! 

MHC Income 2009 
 

How is MHC funded?  

Community Support:  A large portion of 

our funding comes from the generous con-

tributions of community members and civic 

groups who believe in our mission and 

share our vision. 

In-kind donations:  We are able to maxi-

mize our services and minimize our cost 

due to generous in-kind donations of food, 

rent, supplies, and labor. 

Grants:  We also received grant funding 

from government agencies as well as public 

and private foundations, in support of op-

erational expenses, program expansion, and 

developing new initiatives.   

Special Events: MHC hosts a variety of 

fundraising events to support our programs. 

Every year community members and       

donors have a great time at our music  

benefits, the Harvest Breakfast, Hub Ride 

for the Hungry, Share the Harvest Auction, 

Hunger and Homelessness Awareness 

Week, Homeward Bound and dining  

       benefits. 

Statement of Financial Position 
As of December 31, 2009  
    December 31,       
                        2009                    
Assets   
   Current Assets   
       Cash and Equivalents      $105,131       
       Pledges/Grants Receivable, current       31,611          
       Prepaid Expenses                  723           
   Total Current Assets         137,465     
   Non-Current Assets   
       Investments           40,838      
       Pledges Receivable           31,135      
       Equipment            34,195       
    Total Non-Current Assets                106,168      
 

 Total Assets       243,633             
  
Liabilities and Net Assets 
    Current Liabilities   
         Accounts Payable                 4,342        
         Payroll Liabilities                    683           
     Total Current Liabilities          5,025       
      
     Net Assets   
        Temporarily Restricted        31,135                
        Unrestricted        207,473                
     Total Net Assets       238,608      
 

Total Liabilities and Net Assets $    243,633  
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MHCôs Fiscal Policy is to maintain a three month  

operating reserve.  Additionally, MHC is growing a reserve for  

future facility expansion to meet the needs of growing client  

demand and programs.   



MHCôs food pantry is unique as it operates with a client choice model; our clients receive a bag for each person in 
their household, filling those bags with items they choose from our pantry shelves.  This model empowers clients 
during challenging times in their lives, and it reduces waste as clients choose food they will eat.  MHCôs food 
pantry has a simple sign-in process, runs on the honor system, and is available to anyone who meets our 
guidelines. 
MHCôs food pantry served an average of 1,900 patrons each week, for a total of 98,465 bags of healthy 
groceries distributed to people in need.  2009 was MHCôs busiest year to date, meeting a 14% increase in 
demand for services. 

The Food Pantry distributed 960,000 pounds of rescued food, an increase of 25% over 2008.  This food had a 
retail value of over $1.7 million, offering our clients a significant savings and making good use of food that 
would have been wasted were it not for our local food rescue system. 

MHC was the largest food distributor of the Hoosier Hills Food Bank, redistributing 30% of HHFBôs rescued 
food product in 2009. 
The Food Pantry was powered by a crew of 140 regular volunteers who collectively contributed over 190 hours 
each week, or more than 10,000 hours during the year.  90% of our volunteers are also patrons.   
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Food Pantry Program 

MHC Program Highlights from 2009  


